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1o Betwsen 3 February snd 31 Mareh 1954, no changasioccurred with resord to the
assignment of persounsl . to Ghe 24 Inf Regt of KVP Divialosn Schwerin, The unit
- was still quartered in the Fusselier Xaserne, Rostock. The strength report at
#oll call on 2/ Februsry listed 209 officers and 802 EM, Since nid-Februsry,
srepavetions had been wede for a recruiling cenpaign, allegédly in erder do
wring to full strength all wnits by 'May and June 1954, Training sections for o5X1B
recrulds were activated with the individuel buttslioms, In March, &2 recruits were
assigned o the regiment. The recrults received basgie training in the training
saction and were then distriiuted to the individual battaliona

“o Un Red Army Day on 23 February, Capteln Drueckhsmrer {fnu), regimental Polit
afficer, addiessed the regiment, 4 compeny cormanders’ meeting, having as subject
the deficlencies and shorteorings of the units, was held on 24 and 25 Fébruary.
A comriitee under Colonsl Eleck {fnu) inspectod the installstion between 25 and
2% FPebruary. The copmitées observed that the diseiplive and morale of the

ent vere bad., ¢ '

3o Um &8 Felruwary, all badtalions engaged in an B-lm vractice march with 1ight Tield

vack and small mrms. The best tine was 54 minubes.

o A% 1 mume on 11 March, an slert was sounded. At 1:30 a.m. s all but 200 guard
versonnel had left the installation. Heavy weapons observed with the “roope
ineluded 2 SU-76m, 5 x S7-am AT guns, 5§ = J5-sm AT guns, % heavy mortars, and
% Ah machine guns on trueks. About 30 trucks were counted. The simulated
situation was that Amerisan sirborne troops had lended in the Tad Doberan srea
furing the night of 10 Mareh. A% dawn on 11 Fereh, the regiment avvived at the
rear position in the Gress-Schuass area, whlch is the garrieon training grounds.
Frior 0 2 PuR.,. the units dvg themselves ingathe trucks were parked in the woods
snd the heavy weapons were enbplaced at the edg8s of tha woods. Telephone
connection was established rot befors § Pemo Final crders were issued at 4 pone
and the exerclse was called off at 6 Pl Most of the troops digplayed ill-humor
during the practice. The soldisrs slent in the foxholes =ad had to be wokén v
several tines by the NUs. Op 17 Madeh, Colonel Bleck addressad of ficers and FM
at roll cell. He coumsuded the wroops aml expressed his thanks for the efTiciency.

shown  duz-ing the exercise on 11 Mareh ‘and emphasived that the Eestock regiment

was the best in the GhH, ~
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00 17 Varech, 120 soldiers with AT guns and moriars transferred %o Eggesin for
firing practice with live ammunition. ‘

In Varch, dodlv £ield practices were held at the training grounds in Rostock
Heath nesr Graal and Vuerlisz, '

|_______I‘G;gg,nu§a_ggg;w The strength of the regiment is considerably below the authorized
strengbh. The infantry regiments of Division Premzleu, for instance, have
strengths of 1,500 to 1,300 men, As the. recruiting campaign so far failsd to
bring the desired results, it is doubted that the regiment will be brought to
authorized strength by June 1954, X .
:kl.@.lﬁ.?;}}&g The Division Fggesin and Frenzlau also conducted exercises ai
Tegimental level in March, It is rather imrwobsble thet the discipline and

" efficiency of the Rostock regiment should have changed to that extent during a

fow weeks, although since the staetements by Colonsl Bleck (fmz)‘ the regimental
commander, weve contradictory.

Qgﬁ;@g&a The excrelses were probably conducted at Jaegerbrueck firing
AT
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